2015-2018 STRATEGIC PLAN FOR ROTARY DISTRICT 7600 
 

          The mission of Rotary International District 7600 is to assist the Rotary clubs in advancing the objects of Rotary. District 7600 recognizes the district clubs are our customers. The District’s primary objective is to nurture leadership and to coordinate activities, to encourage participation in local and global service projects, to foster support for our Rotary Foundation and to serve as a resource for the Rotary clubs.  
The vision of Rotary International District 7600 is to be recognized by its clubs and their members for its commitment to “Service Above Self” in its endeavors to help them to be the best and most effective Rotary clubs and Rotarians possible. To accomplish our mission and vision District 7600 has adopted a Strategic Plan with 5 priorities:

 

          Priority 1     Develop and encourage Rotarians to attend and experience high quality and useful training that is relevant to club, district and leadership needs.

 

          Priority 2     Involve and educate all Rotarians in developing, maintaining, increasing, and understanding the importance of engaged members and strengthening membership.
 

          Priority 3     Develop programs to enhance the clubs’ knowledge of and engagement in further supporting the objectives of our Rotary Foundation.

 

          Priority 4    Develop a communication plan that provides Rotarians with tools to access, use and share information that is essential to successful club and district operations.

 

          Priority 5    Work with the clubs to develop a strong Rotary image within District 7600 and within their communities.                 

 

